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= ABOUT US

Hill Country Project Management LLC provides IT staff augmentation and project
management consulting to cities, school districts, universities, hospitals, counties, and
qualifying nonprofits. TIPS members can engage HCPM through a pre-competed
cooperative contract — no RFP required. We typically present qualified, vetted
candidates within 48 hours of a request. Founded and led by practitioners with 25+
years of IT project delivery across government, healthcare, and enterprise
environments.

= DIFFERENTIATORS

¢ CERTIFIED

Founded by Ron Levi PMP, a senior certified program management consultant with
over 25 years delivering IT infrastructure and application development projects
across public and private industry. Our practitioners hold PMP, SAFe Agilist (SA),
and SAFe POPM credentials.

¢ 48-HOUR DELIVERY
We present qualified, vetted candidates within 48 hours of receiving your
requirements. Screened practitioners matched to your specific need — not resumes
from a database.

¢ GOVERNMENT-NATIVE
Our leadership served inside government (City of Detroit executive staff) and has
delivered IT programs for Texas state agencies, healthcare systems, and Fortune
500 enterprises. We understand procurement cycles and compliance requirements
because we have lived them.

¢ TOTAL SOLUTION
HCPM is an authorized value-added reseller of Microsoft, Dell, Logitech and other
trusted brands. Service solutions and hardware can be sole-sourced, delivered and
supported by Hill Country Project Management.

= PAST PERFORMANCE

Tidelands Health / Medical University of South Carolina (MUSC)

Epic EHR optimization and analytics enablement. Program management, enhancement
prioritization, and Microsoft Power Platform (Power Bl/Apps/Automate) implementation.

Measurable improvement in request visibility and throughput.

Texas State Agencies (via DIR ITSAC)

IT staff augmentation across multiple agencies including HHSC. Application developers,
QA engineers, enterprise architects, project managers, business analysts, and systems
analysts.

Blue Cross Blue Shield of Michigan

Senior certified project manager for enterprise IT programs. Full lifecycle delivery at one
of the nation’s largest health insurers.

IBM — 22 Years (1983-2009)

Network services engineering to senior certified PM. Large-scale enterprise technology

programs across multiple business units and geographies.

= CORE COMPETENCIES

» Project & Program Management » Data Warehousing & Analytics
» Business Analysis > IT Architecture & Engineering
» Application Development > Process Improvement

» Agile, Waterfall, SDLC » Legacy Modernization

» Quality Assurance Engineering > Managed Security Services
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COMPANY SNAPSHOT

LEGAL NAME
Hill Country Project Management LLC
d/b/a HCPM LLC

ADDRESS
5900 Balcones Dr, Ste 20821 Austin, TX
78731-4257

CONTACT
Ronald Levi PMP Executive Director
rlevi@hcpm.lic (833) 427-6552 | (512) 686-6808

TX VID
1990 4930 41900

UEI
P84VWNNS8T7G6

CMBL
19904930419-00

NAICS
541611 Management Consulting 561320
Contract Staffing Services

NIGP

96269 Personnel Services 96130 Employment
Agency 91865 IT Staffing/Temp 95877 Project
Management 91871 IT Consulting

CLASSIFICATION
Small Business

CERTIFICATION
Texas HUB (BL/M# 542596) MBE (AU06777)
Black-Owned | D/M/WBE

COVERAGE
All 50 States | Remote & On-Premise

CREDENTIALS

PMP (Project Management Professional)
SAFe Agilist (SA)

SAFe Product Owner/PM (POPM)

TEAM

Pedigo Staffing Services DIR-CPO-5738
Cyber Security Simplified DIR-CPO-5628
Chandra Technologies DIR-CPO-5441
Webster and Webster Associates

tips-usa.com
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